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Protect and  
enhance the 
Ann and Roy 
Butler Hike-
and-Bike  
Trail at Lady 
Bird Lake. 

T H E  M I S S I O N
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Founded in 2003, The Trail Foundation 
(TTF) has initiated and completed 13 
capital improvement projects including the 
Boardwalk, 3 new ADA-compliant restroom 
facilities, waterfront observation areas, the 
Zilker Bluffs Tree Grove and completely  
revamped trailheads. A full list can be found 
at thetrailfoundation.org/projects. To date, 
the Foundation has contributed over  
$11 million in private sector funds to improve  
the Trail’s infrastructure with major projects. 
 

Solid
Ground
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However, a substantial amount of work 
remains and The Trail Foundation is 
committed to doing more for the Trail 
that benefits our community in so many 
ways.  Since 2003, Austin’s population 
has grown by over 40% and our Trail 
is more popular than ever. The first 
accurate count of Trail usage in 2005 
recorded 1.5 million annual visits. In 2017, 
that number stands at 2.6 million visits 
per year.  Faced with increased usage 
of that magnitude, we believe The Trail 
Foundation needs to quicken its pace and 
get more accomplished. As TTF looks 
forward to its 15th year, the organization 
is thoughtfully examining our operations 
and implementing measures necessary to 
protect and enhance the Trail to serve all 
of Austin. Funding and managing capital 
improvement projects is one operational 

area where we believe we can do better.
 To date, The Trail Foundation has  
funded capital improvement projects  
in a four-step process. 
   In practical terms, this operating model 
meant we’ve only had one project “on deck” 
at any given time. Only once a project was 
completed would we move a new project 
into the Feasibility Study and Concept 
phase.  With most projects having lead 
times upwards of  six to eighteen months, 
the ‘one-project-at-a-time’ pace hinders 
our ability to launch new projects at the 
speed needed to keep pace with the grow-
ing needs of the Trail and its users.  

One by One

Feasibility Study and Concept

Design Process

Permitting and  
Construction Bidding

Implementation

1

2

3

4

Hire an architect or landscape architect to create 
initial vision and determine project viability.

Develop a detailed project plan.

Coordinate with the City  
to secure the necessary  

documents to build. Select  
a construction contractor. 

Build the project and  
celebrate completion! 

C U R R E N T  P R O J E C T  M O D E L
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T H E  D I L E M M A

How can we  
improve our  
processes to  
expedite more 
improvements  
to the Trail?

6
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As we enter our 15th year, TTF has been 
studying the question: “How can we 
improve our project process so we can 
expedite more improvements to the Trail?” 
Our experience to date supports the notion 
that once a project successfully completes 
the Feasibility Study & Concept phase, 
both fundraising for the subsequent steps 
and ultimately project completion is highly 
likely.  TTF has created the Canopy Fund to 
alleviate the single biggest hindrance to our 
ability to initiate new projects. The Canopy 
Fund will function as an “incubator” that 
will support early stage project development, 
but will be replenished by capital raised 
during the fundraising efforts for specific 
projects once they enter the Design,  
Permitting & Construction Bidding,  
and Implementation stages.  

Tending to 
The Forest

T H E  P A T H  F O R W A R D

Feasibility Study and Concepts

The Canopy Fund
The Canopy Fund will function as an “incubator” that 

will support early stage project development during the 
feasibility study and concept phase.

1
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The 
Canopy 
Fund
The purpose of the Canopy Fund is to provide 
sufficient seed funding so that multiple 
projects can move forward at the same time, 
creating a pool of projects that are ready 
to go as funding allows or demand arises.
 Recently, The Trail Foundation  
established criteria by which its projects 
are selected. These criteria centered 
around two focus areas: 1) community 
need and benefit, 2) TTF capacity and 
ability to complete the projects.
 With this criteria in mind, 15 charter 
projects were selected for the Canopy 
Fund. The projects range from new trailheads 
and bathrooms to new water access  
points and playgrounds in honor of TTF’s  
15th anniversary. 

10
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T H E  C A N O P Y  F U N D

Master  
Signage  
(Entire Trail)
Excellent signage is 
a critical component 
of a successful 
urban trail. TTF has 
already completed 
a Master Signage 
Package that has 
been installed west 
of I-35 that includes 
wayfinding and 
spoke trails signs. 
This signage pro-
motes a favorable 
image of Austin 
characterized by 
originality, quality, 
beauty and civic 
pride. Not only does 
the master signage 
package need to 
be installed on the 
Trail’s east side, 
an inventory of all 
remaining Trail signs 
needs to be completed 
so that all signage 
is comprehensive, 
coordinated and 
functional.

Ecological  
Restoration
(Entire Trail)
The Trail Founda-
tion’s Ecological  
Restoration program 
is now entering its 
fifth year of imple-
mentation. Using 
the Ecological Res-
toration Guidelines 
as reference for this 
ongoing work, this 
program continues 

to grow in sophisti-
cation and impact 
for the health of the 
Trail and surrounding 
parkland ecosystems. 
This program 
encourages the 
strategic use of 
resources from all 
city departments, 
including the Parks 
and Recreation  
Department, Forestry 
and Watershed 
Protection, to have 
the greatest impact 
to the ecological 
and aesthetic value 
of an exceptional 
natural resource: 
our Trail.

Zilker 
Trailhead 
With the growing 
use of the Trail, 
there is an increasing 
number of Trail users 
entering between 
the end of the 
Zilker berms and the 
Trail’s native areas. 
Creating a trailhead 
that addresses this 
increased use, while 
protecting the natural 
areas, we can satisfy 
the needs of nature 
and users alike.

Lamar 
Boardwalk Study 
(Northshore)
One of the few 
remaining pinch 
points, the Trail at 
Lamar and Cesar 
Chavez poses a safety 
hazard due to its 
proximity to the 
busy street. A feas- 
ibility study on an 
overwater boardwalk 
structure could 
provide a road map 
to a safer Trail in 
this area.

North First St. 
Trail Under Bridge
This project intends 
to improve the zone 
under the north side 
of the First Street 
Bridge, giving partic-
ular consideration to 
the water’s edge, the 
Trail surface and the 
concrete abutment 
of the bridge itself. 
It may also consider 
concessions, seating, 
lighting and artwork. 
While the focus is the 
area under the bridge 
itself, an extended 
zone on each side 
will also be considered. 
Funds will be used 
to hire  designers for 
development of the 
vision, scope and 
conceptual design.

Brazos Bluff
The parkland adjacent 
to the Four Seasons 
is steeply sloped, 
causing significant 
erosion of the Trail 
and the riparian 
edge when it rains. 
This project would 
address the storm-
water that flows 
across this site in an 
aesthetically pleasing 
and ecologically 
sensitive manner that 
prevents further  
erosion of the Trail 
and the lake edge. 
This includes a deck  
along the Trail for 
users to gather or rest 
as well as to protect 
the existing shade 
trees’ sensitive roots.

Festival Beach  
Restroom  
Replacement
The existing  restroom 
at Festival Beach, 
east of I-35, has been 
identified for replace- 
ment in the Holly 
Shores Master Plan. 
The selection of an 
architect that is sensi- 
tive to the depth of 
history and cultural 
identity of this special 
park space is imper-
ative to creating  
a successful design 
for this facility.

Holly Point 
Water Access
Anticipating the 
realignment of 
the Trail along 
Holly Shores in 
2019, there will be 
increased desire to 
view and access the 
water, whether for 
kayaking, fishing or 
other recreation. 
By providing more 
formalized access 
in an area that is 
already well used, 
we can protect the 
riparian habitat 
while still allowing 
people to engage in 
the activities that 
they love.

Holly Trail  
Enhancement
As part of the future 
phase of the Holly 
Shores Master Plan, 
the Austin Parks 
and Recreation 
Department will  
realign the Trail to 
the lake edge. With 
this realignment 
comes the oppor-
tunity to provide 
shade and cooling 
through creative 
design solutions  
and trees.

Holly Shores 
Trailhead - 
Connection to 
EastLink Trail
Connectivity for 
pedestrians and cyc-
lists is a growing 
priority for the City of 
Austin, and providing 
a safe connection  
to EastLink at the  
new Trail realignment 
at Holly Shores brings 
together two important 
trails that will con-
nect all Austinites. 

Pleasant 
Valley/Lakeshore 
Blvd Restroom
As the east side  
of the Trail continues 
to see increased 
usage, the Pleasant 
Valley and Lakeshore 
Boulevard intersec-
tion will function 
more as a Trailhead 
and entry point. 
With Country Club 
Creek Trail across 
the street and the 
nearest restrooms 
over a half mile away, 
there is great need 
for a restroom facility.

Pleasant 
Valley/Lakeshore 
Trailhead and 
Water Access
With the completion 
of the Oracle Campus 
across Lakeshore 
Boulevard, and the 
proposed upgrades 
to the Country Club 

Creek Trail across 
Pleasant Valley, the 
parkland and Trail 
at Pleasant Valley 
and Lakeshore  
Boulevard will  
become more heavily 
used than ever 
before. As shown 
in the TTF-created 
Southeast Shores 
Masterplan, a trail- 
head will create 
a gathering space 
for people to meet, 
as well as a water 
access point to inter- 
act with the lake 
and nature, while 
protecting sensitive 
shoreline habitat. 

Bridge Study 
Holly/Lakeshore 
Peninsula
While the Trail’s 
west side has 
regular north/south 
opportunities to 
cross the lake, the 
4 miles of Trail on 
the east side do not. 
TTF would like to 
conduct a feasibility 
study on the north/
south connection 
from the new Trail 
alignment at Holly 
Shores to the peninsula 
off Lakeshore Blvd.

Lakeshore 
Park, Deck and 
Overlook
On the Boardwalk’s 
east side, off Lake-
shore Boulevard, are 
two opportunities 
to provide inviting 
gathering spaces 
through the creation 
of an observation
platform at an existing 
outfall structure as well 
as a deck underneath 
the towering Live 
Oaks overlooking  
a playful, grassy field.

Playground -  
East Side
As Austin continues 
to grow, more and 
more families are 
looking for places to 
gather, rest and play 
along the Trail. The 
Trail Foundation 
would like to provide 
creative spaces for 
play that will engage 
entire families and 
reflect the immersive 
feeling of nature the 
Trail evokes.
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Zilker Trailhead
With the growing use of the Trail, there is a growing number of Trail-users entering the 
Trail between the Zilker Berms and the native areas. By creating a trailhead that addresses 
this increased use we can accommodate the needs of nature and users alike.

T H E  C A N O P Y  F U N D

1

3

2

TODAY 
Currently this space 

is an uninspiring, hot 
ditch, and access to 

the Trail is a muddy 
experience.

FLORA
 Native plants would 
be incorporated to 
create shade for Trail 
users and habitat for 
animals. 

WETLAND
The existing grassy 
ditch would be 
transformed into 
wetland-like envi-
ronment.

BRIDGE
A crossing would 
allow the water to 
flow off of the Trail, 
while allowing Trail 
users access.

1 2 3

4

LIMESTONE
Blocks, similar to those 
at Lou Neff Point, would 
provide opportunities for 
stretching and sitting.

4
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Ecological
Restoration

North First Street 
Trail Under Bridge

Using our Ecological Restoration Guidelines as direction for this ongoing work,  
the restoration program continues to grow in sophistication and its impact on the 
health of the Trail and the surrounding ecosystems.

T H E  C A N O P Y  F U N D

This project intends to improve the zone under the north side of the First Street Bridge, giving 
particular consideration to the water’s edge, the Trail surface and the concrete abutment of 
the bridge itself. It may also consider concessions, seating, lighting and artwork. While the 
focus is the area under the bridge itself, an extended zone on each side will also be considered. 
Funds will be used to hire  designers for development of the vision, scope and conceptual design.
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Holly Point  
Water Access
Anticipating the realignment of the Trail along Holly Shores in 2019, the desire to  
access the lake to drop in a kayak, fish, or view the water will continue to grow.

1

2

EROSION
Reestablishing 
riparian plants along 
the shoreline will 
help prevent future 
erosion.

ACCESS
By creating more 
formalized access  
in an area that is 
already being used,  
we can also protect 
the riparian habitat. 

1 2 3

3

TODAY 
Though currently 

used for water access 
and fishing, the lake 

edge is badly eroding.

T H E  C A N O P Y  F U N D

FLORA
Native plants will 
enhance the beauty of 
this area and provide 
habitat for animals. 
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Feasibility Studies
Completing these feasibility studies would encourage future investments in two important 
connections along the Trail.

LAMAR 
BOARDWALK 
STUDY 
One of the few 
remaining pinch 
points, the Trail at 
Lamar and Cesar 
Chavez poses a 
safety hazard due 
to its proximity to 
the busy street. A 
feasibility study 
on an over water 
boardwalk structure 
could provide a road 
map to a safer Trail 
in this area. 

HOLLY
/LAKESHORE 
PENINSULA 
BRIDGE STUDY 
While the west 
side of the Trail has 
regular opportuni-
ties to cross the lake, 
the 4 miles of the 
east side of the Trail 
do not. TTF would 
like to conduct a 
feasibility study for 
a crossing at Holly 
to the Lakeshore 
Peninsula to see 
what opportunities 
are available for 
future projects. 

T H E  C A N O P Y  F U N D
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Brazos Bluff
This project would address the stormwater that flows across this site in an 
 aesthetically pleasing and ecologically sensitive manner that prevents further  
erosion of the Trail and the lake edge.

1

2

RAIN  
GARDENS
Limestone and native 
plants slow and clean 
water before it enters 
the lake.

DECK AND 
SEATING
This creates a space 
for Trail-users to gather 
and protects the roots 
of the existing shade 
trees.

RIPARIAN 
EDGE
Ongoing invasive 
removal and native 
plantings improve 
views of the lake.

1

2

3

3

TODAY 
The parkland near 

the Four Seasons is 
a steep slope that 

causes erosion to the 
Trail and the riparian 

edge when it rains.

T H E  C A N O P Y  F U N D
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Restrooms Water Access
Restrooms are the number one request that we hear from Trail-users. TTF has completed  
3 locally designed ‘jewel box’ restrooms, and hopes to continue this work east of I-35.

People are drawn to water, that is part of the beauty of the Trail experience. Balancing the  
need of nature with the desires of humans is the very essence of a water access point. 

PLEASANT  
VALLEY /
LAKE SHORE
With Country Club 
Creek Trail across the 
street and the nearest 
restrooms over ½ a mile 
away, the need for a rest- 
room facility is high.

PLEASANT 
VALLEY/LAKE -
SHORE BLVD 
TRAILHEAD 
AND WATER 
ACCESS POINT
A trailhead will 
create a gathering 
space for people to 
meet, and a water 
access point will 
provide a reflective 
space to interact 
with the water 
and nature, while 
protecting sensitive 
shoreline habitat.  

FESTIVAL 
BEACH
The existing restroom 
at Festival Beach, 
east of I-35, has been 
identified for replace- 
ment in the Holly 
Shores Master Plan. 

LAKESHORE 
PARK DECK 
AND OVERLOOK
On the east side of the 
Boardwalk, off Lake-
shore Boulevard, are 
two opportunities for 
facilitating gathering 
spaces with the cre-
ation of an overwater 
platform at an existing 
outfall structure and  
a deck underneath the 
towering Live Oaks 
overlooking a playful, 
grassy field. 

T H E  C A N O P Y  F U N D
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Trail Signage On the Horizon
Excellent signage is a critical component of a successful urban trail. TTF has already  
installed signage west of I-35, and remaining signs need to be installed so that all signage  
on the Trail is comprehensive, coordinated and functional.

T H E  C A N O P Y  F U N D

HOLLY TRAIL  
ENHANCEMENTS
As part of the future phase  
of the Holly Shores Master-
plan, the Austin Parks and 
Recreation Department will 
realign the Trail to the lake 
edge. With this realignment 
comes the opportunity to 
provide shade and cooling 
through creative design 
solutions and trees.

EAST SIDE  
PLAYGROUND
As Austin continues to grow, 
families are looking for places 
to gather, rest and play along 
the Trail. The Trail Foundation 
would like to provide creative 
spaces for play that will 
engage entire families and 
reflect the immersive feeling 
of nature that the Trail evokes.

HOLLY TRAILHEAD
Connectivity for pedestrians 
and cyclists is a growing  
priority for the City of Austin. 
Providing a well-designed 
intersection at Holly Shores 
for the Butler Trail and the 
new EastLink Trail will 
address safety concerns by 
reducing conflicts between 
bikers, runners and walkers. 
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The Trail Foundation is committed to  
preserving, restoring and enhancing the 
natural spaces that we share with the plants 
and wildlife that make Austin unique. 
These special flora and fauna are what 
make the Trail healthy and strong, and by 
committing to protect them, we protect the 
Trail for humans as well. 

“The environment after all is where we all 
meet; where we all have a mutual interest; 
it is the one thing all of us share.”  
- Lady Bird Johnson

The 
Wild Side

30
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PECAN It grows in the rich soil along streams 
and rivers, in bottomlands and in moist, open 
woods. These beautiful trees can reach heights  
of over 100 feet and live more than 300 years.

Trees

EASTERN COTTONWOOD Eastern 
cottonwoods grow on stream banks and in rich 
bottomlands. In early summer, they release 
seeds attached to soft, cottony strands. Wind 
carries the white fluff and the attached seeds 
far and wide.

BLACK WILLOW You’ll find these fast- 
growing shade trees along stream banks, 
ditches, and other areas with wet soils. Native 
American tribes have used black willow bark 
and leaves to treat fever, headache and coughs.

AMERICAN SYCAMORE  An American 
sycamore’s bark peels off in irregular shapes, 
leaving the surface mottled with different 
shades of light green and brown. Unlike most 
bark, it doesn’t stretch as the tree grows; 
instead it comes off in pieces.

BALD CYPRESS  These majestic trees are  often 
found along waterways and in swamps. Their wide 
buttress roots help keep them from toppling over 
in wet soils. They also are known for their “knees” 
that grow vertically from the roots.

Trees are the very essence of the Trail - they provide necessary shade to escape the heat,  
habitat for animals, and protect the ground we walk on.

T H E  W I L D  S I D E

Illustrations by R
obert O

’Brien
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SUMMER Some birds come for the summer 
to breed. Keep an eye out for cliff swallows  
at the I-35 overpass and the 1st Street bridge. 
They build their nests out of mud, often under 
bridges and other man-made structures.

WINTER Many birds prefer northern 
latitudes. You’ll see them here in the winter, but 
they head north in the summer to breed. Watch 
for lesser scaup, bufflehead, yellow-rumped 
warblers, osprey and pied-billed grebes.

Lesser Scaup

Yellow-Rumped Warbler

Bufflehead

SPRING AND FALL Austin lies along the  
migration route of many birds – it’s between 
their winter and summer homes. The Lake  
is a great place for them to rest and refuel before 
continuing their long journeys. Look for them 
especially at the mouths of creeks.

Nashville Warbler

Baltimore Oriole

Franklin’s Gull

YEAR ROUND Resident birds come in all 
shapes and sizes, from the elegant snowy egret 
to the colorful wood duck. The American coot 
looks a lot like a duck, but it’s actually more 
closely related to a sandhill crane.

Snowy Egret

American Coot

Wood Duck

Cliff Swallow

Barn Swallow

Green Heron

Birds
The Lake and the natural areas along it are an important refuge for birds. This small ribbon  
of land at the heart of the city provides water, food and shelter for more than 190 species of birds.

T H E  W I L D  S I D E

© Olaf Oliviero Riemer © David Brezinski © JJ Cadiz

© Dick Daniels © Cullen Hanks © Len Blumin

© Adam Kumiszcza © Dick Daniels © Dave Menke © Marlin Harms
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The Riparian Zone
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Deep water 
provides habitat for 
carp, catfish, and 
other wildlife 

Many animals 
make their burrows 
in river banks.

Many bird 
species nest only in 
riparian vegetation.

Vegetation helps 
filter sediment out 
of stormwater, keep-
ing the lake clean for 
aquatic life.

Plants shade 
the water, keeping 
it cool for fish and 
other wildlife. 

Falling leaves 
and other organic 
material provide nu-
trients for aquatic 
wildlife.

Many amphib-
ians, such as the 
southern leopard 
frog, breed in shal-
low waters.

Overhanging 
banks, roots, and 
woody debris give 
fish shelter and 
places to breed. 
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1

Riparian zones are found along the edge of all lakes, creeks, and rivers. Healthy riparian 
zones are diverse habitats and are rich with resources: food, water, shelter, and fertile soils. 

T H E  W I L D  S I D E

© Beth Wilson
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Wildlife
The riparian zone – where the land meets the lake - is full of wildlife. A broad range of  
animals spend at least some part of their lives in riparian areas.

MEXICAN 
FREE -TAILED 
BATS During 
the summer, the 
Congress Avenue 
bridge is home to 
the world’s largest 
urban bat colony 
– about 1.5 million 
strong. The bats 
emerge from under 
the bridge each 
evening in search of 
food, eating between 
10,000 and 20,000 
pounds of insects in 
a single night.

DAMSELFLIES Damselflies are in the 
same family as dragonflies and look a lot like 
their more famous relatives. But you can tell  
a damselfly by the way it holds its wings. 
When still, the damselfly’s wings are held 
over it’s back, while a dragonfly’s extend out 
to the sides.

RED -EARED 
SLIDERS Like 
all amphibians, 
red-eared sliders are 
cold-blooded. They 
like to warm up by 
sunbathing on logs 
and rocks. The name 
“slider” comes from 
their ability to slide 
back into the water at  
a moment’s notice. 
They’re ‘red-eared’ 
because of the red 
stripes on the sides of 
their heads.

LARGEMOUTH 
BASS They are 
common in Lady 
Bird Lake and are 
a popular catch for 
anglers. Often found 
under the cover of 
logs, rock ledges, and 
plants, they hide both 
for protection and to 
lie in wait for prey. 
Largemouth bass live 
16 years on average 
and grow to be about 
16 inches long.

GULF COAST TOADS These toads grow 
to be 2-4 inches long and are found all along 
the Gulf Coast from Mississippi to central 
Mexico. They breed from March to September, 
especially after heavy rain. During that time 
you might hear the males singing - they sound 
like a wooden rattle.

T H E  W I L D  S I D E
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Austin’s  
beloved 
Trail needs 
your help, 
donate now. 

S U P P O R T

D O N A T E  N O W  A T 

www.TheTrailFoundation.org

40



The Trail Foundation
P.O. Box 5195
Austin, TX 78763
hello@thetrailfoundation.org
1 (855) 44-TRAIL (87245)




